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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, August
14, 2023.

OPENING/ROLL CALL

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Callahan, Tuston,
Hanna, Moore, Prusator, O’Loughlin, and Jensen in attendance.

This meeting was available for public attendance. The meeting was also broadcast on the local access channel.

APPROVE THE AGENDA

Motion by Council Member O’Loughlin, second by Council Member Huston to approve the agenda as presented
for the regular meeting held August 14, 2023. Ayes: All.

PROCLAMATION

Mayor Bleichner read a proclamation declaring August 25 — 26, 2023, as Poppy Days.

CONSENT AGENDA

Motion by Council Member Huston, second by Council Member Moore to accept and approve the consent agenda
that approves the following: 1) The minutes of the July 24, 2023, Regular Meeting, 2) Miller hunting request.
Ayes: All

FINANCITALS

Motion by Council Member Hanna, second by Council Member Moore to approve the following bills for payment.
Ayes: All

ACCO CHEMICALS-PR $ 6,531.85
ADVANCE AUTO PARTS VEH MAINT-PD S 50.90
AFLAC AFLAC PRE-TAX S 287.46
ALTORFER INC EQUIP MAINT-W $  3,364.00
AMAZON CAPITAL SERVICES SUPPLIES-CH,PD,F,W,PR $  1,675.02
APPLIANCE PLUS OF INDEPEN SUPPLIES-W $ 99.95
ASCAP FEES-CH $ 438.75
ASPRO INC SERVICES-W $  1,639.14
AVFUEL CORPORATION EQUIP/FUEL-A $ 23,265.65
BAGBY'S AUTOMOTIVE VEH REPAIR-PR $ 1,005.00
BEAM INSURANCE ADMIN LLC VISION PRETAX $ 381.51
BEATTY, ROBERT PHONE ALLOWANCE $ 45.00
BENTON'S READY MIXED CONC SUPPLIES-W $ 140.00
BLACK HAWK CO HEALTH DEPT FEES-PR 5 412.00
BLEICHNER, BRAD PHONE ALLOWANCE $ 100.00
BMC AGGREGATES L.C. MATERIALS-PR $ 331.82
BODENSTEINER IMPLEMENT 01 VEH REPAIR-PR 5 460.72
BOLTON & MENK, INC. SERVICES-A $  6,027.50
BRITT AUTO SERVICE & TOWG VEH REPAIR-PD $ 339.95
BRUENING ROCK PRODUCTS IN ROAD ROCK-PR S 108.19
BSN SPORTS, INC. ' SUPPLIES-PR $  1,243.08
CABELL, TRENTON PHONE ALLOWANCE $ 45.00
CARD SERVICES-VISA MISC EXP-CH,PD,PR,ST,W $ 241242
CASS LASER ENGRAVING SIGNAGE-PD $  1,565.00
€C'S FLOORS & MORE LLC BLDG MAINT-PR $  2,592.89
CISCO, CODY REIMBURSE-PR $ 80.00
CITY LAUNDERING CO INC BLDG MAINT-W,PD $ 252.31
CIVICPLUS WEBSITE-CH $ 320.00
CLERK OF DISTRICT COURT FEES-PD $ 380.00
CLINTON, CHAR HOST-PR $ 250.00
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CLAIMS TOTAL $984,993.72; General Fund $372,199.76; Library $30,898.36; Hotel-Motel Tax $758.75;
Streets Dept-Road Use $36,088.58; Economic Development $152,699.02; Debt Service $600.00; Cap Proj-Street
Improve $139,943.61; Parks & Rec Projects $7,931.00; Cap Project-Visioning Project $708.00; Cap Project-Airport
$6,027.50; Cap Outlay Savings/LOST $64,182.17; Water Fund $37,426.25; Water Revenue Bond $600.00; Sewer
Utility Fund $123,905.63; Storm Water Dept. $1,438.12; Storm Water Projects $4,739.50; Self Insurance
$4,783.47; Self Insurance-Enterprise $64.00.

REVENUES MONTH TO DATE TOTAL $202,114.11; General Fund $92,183.88; Library $352.70; Cap Outlay
Savings/LOST $52,687.32; Water Fund $19,266.50; Sewer Utility $29,913.27; Storm Water $3,126.97; Self
Insurance $4,527.47; Self Insurance-Enterprise $56.00.

The July 2023 bank reconciliation and the revenues and expenses by department to date were available for council
review and discussion.

RESOLUTIONS

Council Member Moore with a motion to approve a resolution that approves the updated Rules of Procedure for
Conduct of City Council Business, second by Council Member Callahan. Council Member Jensen asked for
clarification on this change as she was absent from the August 7% Committee of the Whole Meeting. Mayor
Bleichner responded Council Members used to sit on smaller committees and then report back at the Committee of
the Whole Meeting. Since the smaller commitices have been stopped, the meeting on the first Monday of cach
month is now a work session. The roll being called the following Council Members voted: Ayes: Huston, Hanna,
Moore, Prusator, O’Loughlin, Jensen, and Callahan.

Resolution adopted and upon approval by Mayor assigned No. 2023-69 in the Official Book of Resolutions.

Council Member Hanna with a motion to approve a homeowner/agency repair project at 815 1% Avenue NE, second
by Council Member Prusator. Council Member O’Loughlin asked if there were other applicants that needed
additional time. City Clerk/Treasurer Lampe stated this applicant applied late in the process and due to scheduling,
was verified after July 1. There was another application that was approved, but no quotes were turned in. The two
down payment assistance applicants are still looking for a house. Council Member Hanna asked if citizens could
still apply for this project and how much was available in this fund. City Clerk/Treasurer Lampe said residents can
apply when it is announced city-wide and there is $227,926 available in the LMI fund. Projects were not budgeted
during the Fiscal Year 2024 budget work sessions. There are still outstanding projects from Fiscal Year 2023 that
need to be addressed and will need to be included in the budget amendment for Fiscal Year 2024. The roll being
called the following Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Callahan, and
Huston.

Resolution adopted and upon approval by Mayor assigned No. 2023-70 in the Official Book of Reselutions.

OTHER BUSINESS

Council Member Prusator with a motion to approve the homeowner/agency repair project contract for 815 1%
Avenue NE, second by Council Member Jensen. The roll being called the following Council Members voted: Ayes:
Moore, Prusator, O’Loughlin, Jensen, Callahan, Huston, and Hanna.

Council Member O Loughlin with a motion to authorize the City Manager to place the Independence Airport Farm
lease out for bids and to authorize the Airport Manager to nofify the existing tenant of the City’s intent to terminate
the existing lease, second by Council Member Moore. Mayor Bleicher stated staff is recommending approval of
this item and there is a copy of the existing lease attached. Council Member O”Loughlin stated the current price is
$253.00/acre. City Manager Schmitz asked if there were 4 parcels being rented. City Clerk/Treasurer Lampe stated
in the current lease, only 3 parcels are identified, but 4 are being farmed on. Council Member O’Loughlin asked if
the fourth parcel was being paid for or if it was free. City Clerk/Treasurer Lampe stated at this time it 18 being rented
free as staff was not aware there were 4 parcels when this lease was put out for bid. The next lease will be updated
to include the fourth parcel. The fourth parcel is located near the segmented circle. The roll being called the
following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna, and Moore.

Council Member O’Loughlin with a motion to approve the request to install a Private Septic Tank Sewage System
at 401 14® Avenue SE, second by Council Member Hanna. The roll being called the following Council Members
voted: Ayes: O’Loughlin, Jensen, Callahan, Huston, Hanna, Moore, and Prusator.

A general discussion was held about recent Waste Management services, missed pickups, and the current contract
with Waste Management.

o
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REPORTS

The following comments were heard from Council and Staff: Jensen — Received information about monies available
at the state level for a project. The Underground Tour is this Saturday, August 19, 2023. Received a phone call
asking about regulations on single family housing and multiple families living in them. O’Loughlin — Reached out
to Congressional representatives about grant opportunities for the upcoming Wastewater Treatment Plant project.
Huston — Publicly apologized to Council Member Hanna about the dog waste being a problem on trails. He had
reached out to citizens that walked on the Liberty Trail and they said dog waste is a concern. Congratulations to his
youngest son getting married this weekend. City Manager — Had seen the information Council Member Jensen
mentioned and there were developers interested in it but had backed out. The Parks & Recreation Department has
an extra dog waste container that will be placed on the Liberty Trail so people can pick up after their dogs. He will
be out of the office this Friday. Mayor — Asked Mark Crawford, Crawford Engineering, if there were any project
updates or if things were under control. Mark Crawford stated current projects are under control. The Complex Turf
Project is being worked on and there is a meeting planned with Crawford Engineering, Parks and Recreation
Director Beatty, and City Manager Schmitz.

ADJOURNMENT
Motion by Council Member Jensen, second by Council Member Moore to adjourn. Ayes: All.

Whereupon Mayor Bleichner declared the meeting adjourned at 5:35 p.m.

Btz

Brad Bleichner, Mayor of the City of Independence, Iowa

ATTEST:

S Lompe

Susi Lampe, IaC’MC, 1aCFQ, City Clerk/Treasurer of the City of Independence, lowa




