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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, January
9, 2023.

OPENING/ROLL CALL

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Callahan, Huston,
Prusator, (’Loughlin, and Jensen in attendance. Council Member Hanna via telephone.

This meeting was available for public attendance. The meeting was also broadcasted on the local access channel in
addition to being hosted electronically on Microsoft Teams.

APPROVE THE AGENDA

Motion by Council Member Callahan, second by Council Member O’Loughlin to approve the agenda as presented
for the regular meeting held January 9, 2023, 2023, Ayes: All

AT-LARGE COUNCIL SEAT APPOINTMENT/SWEARING IN

Council Member Hanna with a motion to approve a resolution appointing Ralph Moore to fill the vacant At-Large
2 Council Seat, second by Council Member O’ Loughlin. Council Member Jensen said that Ralph had been attending
meetings and events. Mayor Bleichner shared he went back and watched council videos. The roll being called the
following Council Members voted: Aves: Huston, Hanna, Prusator, O’Loughlin, Jensen, and Callahan.

Resolution adopted and upon approeval by Mayor assigned No. 2023-01 in the Official Book of Resolutions.
Mayor Bleichner issued the QGath of Office to Ralph Moore the At-Large 2 Council Appointee.
POLICE DEPARTMENT STATION REMODEL PROJECT

Mayor Bleichner spoke on the three bids received for the Police Department Station Remodel Project. The apparent
low bidder was Larson Construction with a bid of $655,970.00 with a completion date of 150 days. Cardinal
Construction submitted a bid of $745,00.00 and a completion date of 130 days. Sheets General Construction
submitted a bid of $815,800.00 and a completion date of May 12, 2023. Mayor Bleichner reported that Dan Levi
will be working with Larson Construction to value engineer the project down 10% by looking at the electrical work
to see if things can be done differently.

Motion by Council Member Jensen, second by Council Member Prusator to award the Police Department Station
Remodel project to low bidder, Larson Construction and move forward with a construction services contract.
Architect will lead the review with Larson Construction to reduce the project cost no more than 10% uvsing Value
Engineering with the approval of the Police Department and City. The Mayor, with the guidance of the City’s
Architect, and City Attorney if and as necessary, is authorized to agree to the final terms of a Contract between the
City of Independence, Iowa and Larson Construction, whereby the City will contract with Larson to complete the
Project, and to execute said coniract on behalf of the City Council, binding the City to the terms of said contract,
without prior review or additional approval by the City Council, beyond the approval and aunthorization set forth in
this Resolutior. Mayor Bleichner explained this is to expedite the project process as it is time sensitive to get the
Police Department moved. The roll being called the following Council Members voted: Ayes: Hanna, Moore,
Prusator, O’Loughlin, Jensen, Callahan, and Huston.

Resolution adopted and upon approval by Mayor assigned No. 2023-02 in the Official Boek of Resolutions.
CONSENT AGENDA

Motion by Council Member Prusator, second by Council Member Jensen to accept and approve the consent
agenda that approves the following: 1) The minutes of the December 10, 2022, Special Meeting. 2) The minutes
of the December 12, 2022, Regular Meeting. 3) The minutes of the January 3, 2023, Committee of the
Whole/Special Meeting. 4) Hy-Vee Dollar Fresh Class E Retail Alcohol License amendment for ownership
wpdates. 5) Casey’s General Store #2169 Class E Retail Alcohol License renewal effective January 30, 2023,
through January 29, 2024. 6) Indee Café Class C Retail Alcohol License application that includes outdoor service
effective November 29, 2022, through November 28, 2023. Ayes: AllL

FINANCIALS

Motion by Council Member Callahan, second by Council Member O’Loughlin to approve the following bills for
payment. Ayes: All. A

ACCESS SYSTEMS EQUIP CONTRACT-ALL S 1,429.73
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SPAHN & ROSE LUMBER COMPA SUPPLIES- S 1,169.27
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STOREY KENWORTHY - MATT P SUPPLIES-L S 352.32
STRAND ASSOCIATES SERVICES-W s 19,200.00
SUPERB CLEANING SERVICES BLDG MAINT-L S 2,012.50
SYNTECH SERVICES-A S 105.00
T & W GRINDING & COMPOST SERVICES-ST S 8,915.40
TANNER MICHAEL SERVICES-PR S 30.00
TASC FLEX MEDICAL ] 2,157.32
TESTAMERICA LABORATORIES LAB ANALYSIS-W S 1,695.17
THEEL, TRAVIS REFUND-PR S 150.00
THOMA, TIFFANY INSTRUCTOR-PR $ 720.00
TREASURER-STATE OF IOWA STATE TAXES S 11,569.00
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UMB BANK NA BOND FEES-CH S 1,300.00
UNUM LIFE/AD&D INS S 933.35
US CELLULAR PHONE-L S 173.96
USA BLUE BOOK SUPPLIES-W S 597.50
VERIZON WIRELESS UTILITY-CH,PR,F,PD S 172.26
VISU-SEWER INC SERVICES-W S 13,629.61
VOLTMER, INC. SERVICES-A S 148,984.46
WALMART COMMUNITY SUPPLIES-L S 711.45
WASTE MANAGEMENT GARBAGE-ALL S 46,508.89
WEBER PLBING HEATING,COOL SERVICES-PR S 2,631.58
WEBER, ERIC REIMBURSE-ST S 1159.99
WELLMARK BCBS HEALTH BENEFIT S 48,598.17
WICKS CONSTRUCTION, INC. SERVICES-A $ 25,755.21
WINTER WONDERLAND, [NC VEH REPAIR-ST ] 599.40
WINTHROP NEWS, THE PUBLICAT-CH,PR S 705.95
ZERO9 SOLUTIONS UNIFORM-PD S 185.35
ZIMMER & FRANCESCON INC EQUIP REPAIR-W S 705.17

CLAIMS TOTAL $1,122,876.77; General Fund $443,683.03; Library $40,681.27; Streets Dept-Road Use
$69,757.80; Employee Benefits $2,031.88; Urban Renewal-LMI Housing $4,900.00; Economic Development
$31,610.44; Debt Service $1,300.00; Cap Project-Bridges $1,476.00; Cap Proj-City Buildings Fund $36,534.00;
Cap Project-Airport $174,739.67; Cap Outlay Savings/LOST $31,696.83; Cap Project Highway 150 $137,945.69;
Water Fund $35,362.39; Sewer Utility Fund $87,139.79; Storm Water Projects Fund $11,544.00; Self Insurance
$12,354.79; Self Insurance-Enterprise $119.19.

REVENUES MONTH TO DATE TOTAL $718,150.53; General Fund $12,519.21; Cap Project-Highway 150
$674,886.31; Water Fund $10,217.80; Sewer Utility $16,006.92; Storm Water $1,544.01; Self Insurance $2,846.87;
Self Insurance-Enterprise $69.41.

The December 2022 bank reconciliation, the December 2022 budgeted monthly transfers, and the revenues and
expenses by department to date were available for council review and discussion.

PETITIONS FROM THE PUBLIC

Council Member Callahan with a motion to approve the City’s support of funding and in-kind services for the
Catalyst grant application for Pete and Terry Gaumer, second by Council Member Jensen. Council Member
O’Loughlin requested that TIF be used as a funding source for this. City Clerk/Treasurer Lampe said she would
reach out to Dorsey and Whitney to verify if TIF can be utilized. Council Member O’Loughlin asked if the grant
amount would be sufficient enongh for the proposed work being done. The roll being called the following Council
Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Callahan, Huston, and Hanna.

Council Member Jensen with a motion to approve the application for a grant for the Rural Childcare Market Study
with a $5,000 match by the City, second by Council Member O’Loughlin. Lisa Kremer, Buchanan County
Economic Development, said the deadline on her handout has been revised and is now January 31, 2023. She
explained the study will provide for community input on childeare needs. Council Member Huston asked what this
study will do that isn’t already known. Lisa explained that citizens will be able to note their specific needs for
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childcare and the study can be used for future grants. The roll being called the following Council Members voted:
Ayes: Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna, and Moore.

LMI HOMEOWNER/AGENCY REHAB

Council Member Huston with a motion to approve a homeowner/agency repair program/project for 911 8% Avenue
NE, second by Council Member O’Loughlin. The roll being called the following Council Members voted: Ayes:
O’Loughlin, Jensen, Callahan, Huston, Hanna, Moore, and Prusator.

Resolution adopted and upon approval by Mayor assigned No. 2023-03 in the Official Book of Resolutions.

Council Member Callahan with a motion to approve the homeowner/agency repair project contract for 911 8%
Avenue NE, second by Council Member Huston. The roll being called the following Council Members voted: Ayes:
Fensen, Callahan, Huston, Hanna, Moore, Prusator, and O’Loughlin.

Council Member Prusator with a motion to approve a homeowner/agency repair program/project for 808 3% Street
NE, sccond by Council Member Jensen. The roll being called the following Council Members voted: Ayes:
Callahan, Huston, Hanna, Moore, Prusator, O’Loughlin, and Jensen.

Resolution adopted and upon approval by Mayor assigned No. 2023-64 in the Official Book of Resolutions.

Council Member Huston with a motion to approve the homeowner/agency repair project contract for 808 3% Street
NE, second by Council Member Jensen. The roll being called the following Council Members voted: Ayes: Huston,
Hanna, Moore, Prusator, O’Loughlin, Jensen, and Callahan.

RESOLUTIONS

Council Member Callahan with a motion to approve a resolution that armends the Fiscal Year 2023 Budget, second
by Council Member Moore. Council Member Huston asked what this for. City Clerk/Treasurer Lampe said this is
for invoices that were held in June and paid in July as the City did not have spending authority. This amendment
grants the spending authority in this Fiscal Year and includes other items that were not originally anticipated when
doing the budget. Another amendment will be done in the spring to include items not done in this amendment. The
roll being called the following Council Members voted: Aves: Hanna, Moore, Prusator, O’Loughlin, Jensen,
Callahan, and Huston.

Resolution adopted and upon approval by Mayor assigned No. 2023-05 in the Official Book of Resolutions.

Council Member Moore with a motion to approve a resolution that adopts the Slips, Trips, and Falls Policy, second
by Council Member Jensen. Mayor Bleichoer shared that Richard Newton prepared this policy with department
head input, This policy is required as part of the safety grant the City applied for to purchase shoe grips. The roll
being called the following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Callahan, Huston,
Hanna.

Resolution adopted and upon approval by Mayor assigned No. 2023-06 in the Official Book of Resolutions.
Council Member Callahan with a motion to approve a resolution that adopts the Seatbelt/Restraint Policy, second
by Council Member Jensen. Mayor Bleichner shared that Richard Newton also prepared this policy with department

head input. The roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen,
Callahan, Huston, Hanna, and Moore.

Resolution adopted and upon approval by Mayor assigned No. 2023-07 in the Official Book of Resolutions.

Council Member O’Loughlin with a motion to approve a resolution designating the City depositorics for 2023,
second by Council Member Moore. The roll being called the following Council Members voted: Ayes: O’Loughlin,
Jensen, Callahan, Huston, Hanna, Moore, and Prusator.

Resolution adopted and upon approval by Mayor assigned No. 2023-08 in the Official Book of Resolutions.
Council Member O’Loughlin with a motion to approve a resolution designating the Bulletin Journal and The News
as the official paper(s) for the City of Independence, second by Council Member Mogre. City Clerk/Treasurer
Lampe stated that both papers can be designated as the official paper for the City The roll being called the following
Council Members voted: Ayes: Jensen, Callahan, Huston, Hanna, Moore, Prusator, and O’Loughlin.

Resolution adopted and upon approval by Mayor assigned No. 2023-09 in the Official Book of Resolutions.

Council Member Callahan with 2 motion to approve a resolution setting the mileage rate annual designation at 65.5
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cents per mile, second by Council Member Prusator. The roll being called the following Council Members voted:
Ayes: Callahan, Huston, Hanna, Moore, Prusator, O’Loughlin, and Jensen.

Resolution adopted and upon approval by Mayor assigned No. 2023-10 in the Official Beok of Resolutions.

Council Member Huston with a motion to approve a resolution that sets January 23, 2023, at 5:00 p.m. at City Hall
Council Chambers for a public hearing on a proposed grant of a perpctual easement, second by Council Member
Callahan. Mayor Bleichner shared this is with Nielsen Trust on 5% Avenue for the dock issue. The City Attorney
has been involved with this and has sent a copy of the easement to the Mayor for review. The roll being called the
following Council Members voted: Ayes: Huston, Hanna, Moore, Prusator, O’Loughlin, Jensen, and Callahan.

Resolution adopted and upon approval by Mayor assigned No. 2023-11 in the Official Book of Resolutions.

Council Member Callahan with a motion to approve a resolution to provide for a notice of hearing on February 13,
2023, at 5:00 pm at City Hall on the proposed plans, specifications, form of contract and estimate of cost for the
12" Street NE 2023 Storm Sewer Improvements Project, and the taking of bids therefor, second by Council Member
O’Loughlin. The roll being called the following Council Members voted: Ayes: Hanna, Moore, Prusator,
O’Loughlin, Jensen, Callahan, and Huston.

Resolution adopted and upon approval by Mayor assigned No. 2023-12 in the Official Book of Resolutions.

Council Member Jensen with a motion to approve a resolution that approves the engineering services agreement
with Crawford Engineering for the 2023 2™ St SW Bridge and 8™ Ave SW Pedestrian Bridge Rehab, second by
Council Member Callahan. The roll being called the following Council Members voted: Ayes: Moore, Prusator,
O’Loughlin, Jensen, Callahan, Huston, and Hanna.

Resolution adopted and upon approval by Mayor assigned No. 2023-13 in the Official Book of Resolutions.

Council Member Huston with a motion to approve a resolution that approves the engineering services agreement
with Crawford Engineering for the 2023 Street Rehabilitation project, second by Council Member O’ Loughlin. The
roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Callahan, Huston,
Hanna, and Moore,

Resolution adopted and upon approval by Mayor assigned No. 2023-14 in the Official Book of Resolutions.

Council Member Jensen with a motion to approve a resolution that approves the professional services contract with
Bolton & Menk for the North Aircraft Parking Apron, second by Council Member Callahan. Airport Manager Brett
Soukup explained this is the agreement for Bolton & Menk to prepare the project scope. Council Member Huston
asked what the purpose of the project was. Airport Manager Soukup explained this project is to expand the taxiway
for more parking and install a self-contamination unit for fuel spills. Discussion was held on the liability for fuel
spills and clean up. Mayor Bleichner reiterated that this is not Council approving the project or the project cost, it
is just allowing Bolton and Menk to start working on the bid documents and provide engineering services. The roll
being called the following Council Members voted: Ayes: O’Loughlin, Jensen, Callahan, Huston, Hanna, Moore,
and Prusator,

Resolution adopted and upon approval by Mayor assigned No. 2023-15 in the Official Book of Resolutions.

Council Member Jensen with a motion to approve a resolution that approves the professional services contract with
Bolton & Menk for the Install Runway and Taxiway Edge Lighting Project, second by Council Member Moore.
Mayor Bleichner shared that the City match for this project is $46,800 and has already been identified in the
Airport’s CIP account if the project moves forward. Airport Manager Soukup shared this is for the lights along the
runway being upgraded to LED. He did share a concern of the lights giving enough heat to melt snow. Bolton &
Menk replied that no other airports had issues with LED lighting. The roll being called the following Council
Members voted: Ayes: Jensen, Callahan, Huston, Hanna, Moore, Prusator, and O’Loughlin.

Resolution adopted and upon approval by Mayor assigned No. 2023-16 in the Official Book of Resolutions.

Council Member Huston with a motion to approve a resolution that supports the naming of the stretch of Highway
150 from West Union to Vinton as the “Sergeant Jim Smith Memoral Highway,” second by Council Member
Jensen. Dewey Hupke with Independence Community School District reached out to Mayor Bleichner on this topic
and shared three other communities have shown their support for this. Discussion was held on the designated stretch
being renamed. The roll being called the following Council Members voted: Ayes: Callahan, Huston, Hanna,
Moore, Prusator, O’ Loughlin, and Jensen.

Resolution adopted and upon approval by Mayor assigned No. 2023-17 in the Official Book of Resolutions.
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OTHER BUSINESS

Council Member Callahan with a motion to approve the sewer maintenance agreement with Visu-Sewer, second by
Council Member Jensen. The roll being called the following Council Members voted: Ayes: Huston, Hanna, Moore,
Prusator, O’Loughlin, Jensen, and Callahan.

Brian Crawford, Crawford Engineering, stated that the updates he had for Council were on the agenda and needed
Council action.

Council Member Callahan with a motion to approve Change Order Number 4 in the amount of $32.256.27 for the
Highway 150 Reconstruction Project, second by Council Member O’ Loughlin. The roll being called the following
Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Callahan, and Huston.

Council Member Prusator with a motion to approve the General Traffic Controls, Inc. quote of $2,300.00 to install
a traffic syncing device to control the timing of the traffic lights at the 1* Street East and 2™ Street SE intersections,
second by Council Member Jensen. The roll being called the following Council Members voted: Ayes: Moore,
Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna.

Council Member Callahan with a motion to approve Change Order Number 1 in the amount of $1,116.00 for the
Airport AWOS Replacement Project, second by Council Member Moore. The roll being called the following
Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna, and Moore.

Council Member O’Loughlin with a motion to approve Change Order Number 1 in the amount of $8,800.00 for the
Airport Taxiway and Apron Expansion Project, second by Council Member Jensen. The roll being called the
following Council Members voted: Ayes: O’Loughlin, Jensen, Callahan, Huston, Hanna, Moore, and Prusator.

Council Member Callahan with a motion to establish the Independence Fire Department as a First Responder,
second by Council Member Jensen. Fire Chief Hayward and Mayor Bleichner explained this will allow the Fire
Department to be allowed to perform First Responder duties until an ambulance crew arrives and takes over.
Discussion was held on how this could impact the Fire Department responding to calls and if this would increase
the City’s liability. The roll being called the following Council Members voted: Ayes: Jensen, Callahan, Huston,
Hanna, Moore, Prusator, and O’Loughlin.

Council Member Jensen with a motion to approve the addendum to the development agreement with Dominick
Sparrgrove, second by Council Member O’Loughlin. Mayor Bleichner gave an update of the work to be done for
the upstairs housing above Hartig Drug with a proposed timeline to get the work done. The roll being called the
following Council Members voted: Ayes: Callahan, Huston, Hanna, Moore, Prusator, O’Loughlin, and Jensen.

REPORTS

The following comments were heard from Council and Staff: Jensen- Spoke on work done by the 1% Street West
Corridor and Green Space group and upcoming meetings. O’Loughlin- Congratulations to the Independence Girls
Wrestling team. Prusator- Had someone reach out to him with a concern of business customer parking for downtown
businesses, specifically Independence NAPA and Los Dos Maria. Moore- Thank you to everyone for their support
in his appointment. Hanna- Congratulations to Ralph. Huston- Congratulations to Ralph. Would like to talk about
Waste Management at the February Committee of the Whole Meeting. Asked if the City had ever done even/odd
parking during snow emergencies. Mayor- Gave an update on the COVID-19 Fagade project. Spoke on the ITowa
DOT reaching out for input on a potential Highway 150 project from Oelwein to Urbana. An update was given
regarding billboards and that the City Attorney is working on this and will be providing examples of how other
cities handle this to the Planning & Zoning Commission.

ADJOURNMENT
Motion by Council Member O’Loughlin, second by Council Member Jensen to adjourn. Ayes: AllL

Whereupon Mayor Bleichner declared the meeting adjourned at 6:27 p.m.

Brad Bleichner, Mayor of the City of Independence, lowa

ATTEST:

Yo Limpe

Susi Lampe, IE.ICMC, [aCFO, City Clerk/Treasurer of the City of Independence, Towa




